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Community Preservation Committee

Minutes of Meeting October 26, 2005

Town Hall Hearing Room

Present:  Peter Hall, Chairman; Janet Erickson, Dorothy Dolan, John Ketchum, Elaine McIlroy

Excused:  Janis Plaue, Ben Gitlow

Absent:  Katie Sugg, Victoria Pecoraro, Judy Taylor

Chairman Peter Hall called the meeting to order at 9:10 a.m.  

CPA Training Session

Chairman Hall suggested that those who had attended the Community Preservation Coalition Workshop held Saturday, October 22, review the information and advice they had gleaned.

Janet Erickson noted that volunteers had been used for a Newton burial ground restoration.  She recalled that the Dartmouth CPC speaker said that they will tackle just about anything.  Private property restoration/preservation is allowed with deed restrictions.  Erickson also reported on the complicated and expensive Tremont Nail Factory in Wareham. She said that Newton, which handled a large number of projects, put 16% into historical preservation the first year.
Dottie Dolan mentioned that the Newton Open Space presentation that she attended discussed a cooperative farm which they had funded.  She also recapped what the opening speakers had stressed: the need for a mission statement, development of criteria and preparation of an application packet.  She also said Wellfleet should heed the caution to go slowly and document projects well.

John Ketchum had copies of Plymouth’s and Rockland’s application forms.  He noted that the CPC should start by reviewing planning documents such as the Master Plan and meeting with other boards.  He also discussed deadlines vs. rolling applications, matching funds, retaining an attorney that specialized in CPA, getting the Treasurer, Accountant, Town Counsel, and Planning Board involved, choosing liaisons to follow up projects, and building in money for supervision and administration of projects.

Mary Rogers said that she had formed a few ideas about setting up CPC files and portfolios.  She promised to make copies of the booklet from the workshop.

Peter Hall discussed fitting the town’s needs and bonding.  He felt the top priority should be generating a town plan based on the Open Space Plan, Recreation needs, the Master Plan and models from other towns.  He also suggested that the committee find out if Town Counsel has an attorney versed in CPA. 

Criteria for Choosing Projects

The Open Space Committee has 12 criteria for its projects, according to Hall, who will e-mail them to CPC members.  Erickson felt that CPC needed “welcoming criteria.”  Hall suggested that the Historical Commission make up a set of criteria for projects.  Ketchum said the criteria should fit into town needs.  McIlroy stated the need for balance between Housing, Open Space, etc.  Ketchum had a concern about bringing private organizations’ information into the arena of open meetings.
Available Funds

Chairman Hall said he has information on money committed for CPC into the future, but he didn’t consider this a high priority at this time.  He stressed the need to identify town needs and establish plans.

Other Business

Ketchum asked if it was too early to invite other committees to meet with CPC.  Hall suggested that the committee follow the steps in the booklet from the workshop, do research on the Web, and check with CPCs from other towns.  The first step is preparing a needs study and plan.

From the floor, Planning Board and LCP member Barbara Gray recommended identifying other sources of money, both public and private, to add to CPA funds.  Erickson recalled that mention was made at the workshop that it helps to go to Town Meeting with matching funds for a project.

Next Meeting

The next meeting will be held the week of November 7.  The secretary will set up the time so that there will be a quorum present.  McIlroy suggested that everyone bring to the next meeting sample mission statements, needs studies and application forms from other towns.

Adjournment

Dottie Dolan made a motion to adjourn; Erickson seconded; all approved the motion to adjourn 5-0.

The meeting adjourned at 10:30 a.m.  

Respectfully Submitted

______________________


________________________

Mary Rogers, Committee Secretary

Peter Hall, Chairman
________________ Date
